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$200,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0064069Grant Recipient:  Fairbanks Counseling and Adoption 

Project Title: Project Type: Other

Fairbanks Counseling and Adoption - Critical Needs
Transition Funding

State Funding Requested: $200,000 House District: Fairbanks Areawide (7-11)
One-Time Need

Brief Project Description:
Fairbanks Counseling and Adoption (FCA) is requesting critical needs transitionfunding for personnel
and operating expenses to continue programs and services due to the shortfall created by the new
Medicaid regulations that took effect on December 1, 20011. 

Funding Plan: 
Total Project Cost:  $200,000 
Funding Already Secured:  ($0)
FY2013 State Funding Request:  ($200,000)
Project Deficit:  $0 

Detailed Project Description and Justification:
The recent change in Medicaid regulations has so significantly and so quickly impacted our financial situation that our future
stability is in jeopardy.  FCA is requesting critical needs transition funding in the amount of $200,000 to help us cover
personnel and operating expenses while we adjust to these changes, get our two clinicians licensed, or have sufficient time
to search for and hire another licensed clinician and build their caseload to full time.   

FCA is a professional family service agency committed to strengthening families, promoting healthy parenting and
advocating for children.  FCA provides a full range of services to children, adolescents, families and individuals.  Our clients
are from diverse economic backgrounds with the majority of services being partially or fully subsidized.  FCA provides
services for Medicaid eligible clients, clients who self pay, and are covered by insurance plans, or services are provided free
of charge.  FCA contracts with the State of Alaska to provide grant services for Adoption and Guardianship Families for
Children in State custody, Family Preservation Services, Family Support Services and Youth Suicide Prevention and
Intervention Services.  FCA also provides federally funded grant services for our Youth Street Outreach and Drop In Center
Program. It is essential that FCA be able to maintain its commitment and ability to provide these services for the Fairbanks
area community and the Interior Northern Region. 

7 AAC 135.030(d)(2)(C) requires clinicians in Mental Health Physicians' Clinics, such as FCA, to be licensed by the State of
Alaska which is a change from long-time previous practice.  FCA became aware of the Medicaid regulation change on
September 27, 2011.  The new regulation does not affect the State's Community Behavioral Health Clinics -- they may
continue to use unlicensed Master's level degree clinicians to provide therapeutic counseling services for Medicaid clients.
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FCA had 2 unlicensed Masters Degree level clinicians providing full time therapeutic services to Medicaid clients.  We
immediately stopped these two clinicians from taking on any new Medicaid clients and began melding their Medicaid clients
into our licensed clinicians' caseloads, referring out clients and closing cases so that we could meet the December 1, 2011
deadline for the new Medicaid regulations.  

We also immediately appealed to the Division of Behavioral Health for a waiver or change in these new regulations;
however, our request for such change or waiver was denied and the new regulations took effect on December 1, 2011.  At
that time both of our unlicensed Masters Degree level clinicians had to stop seeing their Medicaid clients, which was the
majority of their case load.

We have calculated that during October 1st to December 31st 2011, we lost approximately $45,000 in income; and we have
calculated that we stand to lose an additional $155,000 income from January 2012 to June of 2013 due to the loss of hours
that could be filled with Medicaid eligible clients that we are not allowed to serve now due to these Medicaid regulation
changes.  This makes an overall loss of income at about $200,000.  The loss of this income impacts FCA's ability to remain
open and serve the community.

One of our clinicians has applied for licensure, and is expected to be licensed hopefully by the end of March or April of 2012.
 Once he is licensed, we will need to rebuild his case load which takes several months -- but, by June of 2012, we expect
this clinician's case load and income level to return to what it had been at the end of September, 2011.  But we will suffer
from the loss of income from this clinician from October 1, 2011 to sometime in June of 2012 -- or approximately $64,000 for
9 months of income loss.  

Our second clinician will not meet the requirements to be eligible for licensure for at least another 18 months -- or, until June
of 2013; making the period of loss of income 21 months total, for an anticipated loss of approximately $136,000.

There is a shortage of licensed clinicians in the Fairbanks region.  It took FCA a year of advertising in the newspaper and
online at various sites to find and hire our most recent licensed Masters level clinician.  We anticipate that it will take at least
this long again to replace our unlicensed Masters level clinician with a licensed clinician.

This immediate and prolonged loss of income impacts the stability of FCA and our ability to remain open and serve our
community and the Interior Northern Region.  FCA is a non-profit charitable agency that operates on a very bare bones
budget with the majority of our clients being from a limited to lower income status; many have Medicaid coverage.  Not only
has FCA lost income, but our ability to serve the lower income community for their mental health services needs has been
greatly diminished.

Project Timeline:
July 2012:  Obtain licensure and develop a full caseload for one of two clinicians. October 2012:  Continue working with 2nd
unlicensed clinician toward licensure. January 2013:  Continue the search for a licensed clinician and working with 2nd
unlicensed clinician towards licensure.  June 2013:  Hire licensed clinician or apply for licensure for 2nd unlicensed clinician.
 After new hire or license is received, work towards building a full caseload for this clinician.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Fairbanks Counseling and Adoption 
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Grant Recipient Contact Information:
Name:   Camille Connelly-Terhune
Title: Executive Director
Address: 912 Barnette Street 

Fairbanks, Alaska 99708
Phone Number: (907)479-4729
Email: cterhune@fcaalaska.org

Has this project been through a public review process at the local level and is it a community priority? Yes X No
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